
 
 

Friends of the Bears 
 Membership Meeting 
 [October 28th, 2014] 
 

Next Meeting:  Wednesday, November 26th, 2014 at 7:30 pm 

 

In attendance:  
 

Krista Young Heather White Gerhardt 

Jeff Marr Darlene Wood 

Debby Curwen Rob Miller 

Natalie Pomerleau Dalcourt Alison Macausland 

Phil Sallaj Don Macmillan 

Sebastien Dalcourt  

 

Regrets: Abdal Khan, Donna Gilbert, Lorelei Marr 

Phil Sallaj called the meeting to order at 6:15  

 

DISCUSSIONS ACTION 

1.0 Elections  
Phil Sallaj nominated Rob Miller for Chairperson.  Rob accepted 

the nomination.  Don seconded. 

Heather explained that because the FOB operates more as a board, 

a Vice President isn’t necessary. 

Rob Miller nominated Natalie as Secretary.  Phil seconded.  

Natalie accepted. 

Don nominated Alison as Co-Treasurer.  Natalie seconded.  Don 

stated that he will stay on as Co-Treasurer for at least this year to 

ensure a smooth transition. 

Heather expressed thanks to all for accepting positions. 

N/A 

2.0 Treasurer’s report 

Current bank balance is $8,492.95.  Don submitted a draft budget 

for this school year.  Don reminded the FOB that we are the 

primary fundraising group for the school and that dedication of 

FOB funds follow the requests of the school and the staff.  Don 

will discuss the draft budget in more detail later in the meeting.  

Don also brought forward the point of discussion that we do need 

to cover the cost of membership for the NB Home and School 

Association (exact name here).   

Discussion point: Do we continue to charge for voting 

membership? Proposal to keep individual memberships of $5 and 

family memberships at $8.  Phil put forward the motion, and 

returning FOB members voted unanimously to pass it.   

N/A 



DISCUSSIONS ACTION 

3.0 Playgreen contribution - Darlene stated that we need to clarify 

our commitment to the Playgreen project moving forward.  

Heather spoke to the background/context for this point.  Heather 

mentioned that last spring; a meeting took place between the 

Playgreen, FOB and School administration to commit to the 

common goal of getting the playground equipment in the ground.  

In the fall, another meeting took place to again ensure that 

everyone involved in the FOB and/or the Fall Fair was aware of 

the stated common goal – that all fundraising efforts by the school 

and volunteer community will be dedicated to the installation of 

the playground equipment.  This was agreed to last spring by the 

Friends and also by the Playgreen committee.  Heather also 

mentions that this decision was influenced by the security and state 

of the equipment in storage and the need to install the equipment 

before the winter months.  Heather also addressed the community 

wide question of why we are refurbishing the playground 

equipment.  The City of the Moncton brought forward the 

information to the school that the existing equipment was past its 

lifetime and required replacement.  At that point (two years ago), 

Heather brought this need forward to the PSSC.  Heather requests 

the FOB help in communicating this to the wider community.  Don 

reiterated that the discussion that happened around the Fall Fair 

centered on the agreement from the Playgreen committee and other 

community members coming together with the FOB to put on the 

Fall Fair in hopes of raising funds for the equipment installation.  

Previously the FOB committed to putting the proceeds of two 

subsequent Fall Fairs towards the equipment installation.  Don 

suggests that based on the cost of the installation, the FOB should 

commit to one addition Fall Fair, and that members be open to the 

possibility of a fourth Fall Fair if needed.  Don motioned that the 

FOB dedicates the proceeds of three addition Fall Fairs towards 

the equipment installation.  Prior to voting on this motion, Don 

presented the draft budget for 2014-15.   

N/A 

4.0 Draft budget 2014-15 (see attachment) 
Current bank balance is $8,492.95.  Expected revenue is $8800 per 

fall fair, $500 towards Gr8 prom (student fundraising), 

recommended reserve draw down of $4000, meet the teacher night 

cost is avg $50, welcome back cost is $200 per year (didn’t occur 

this year), safe arrival phone is $1000, Gr8 promotion $800, 

Birchmount bursary $500, staff appreciation in February $800, 

membership dues $30-$50, Fall Fair expenses this year were 

approx. 1400-1500, projected expenses of approx. $2000 for future 

years, bank charges of approx. $30, blessings in a backpack $350, 

Playgreen commitment $7590 for this year ($4000 from reserve, 

$3590 proceeds from Fall Fair).  Don opened the floor for 

questions.   

N/A 



DISCUSSIONS ACTION 

5.0 Blessings in a Backpack  
Don described the Blessings in a Backpack program for the benefit 

of new members.  The school provides the number of backpacks 

required.  Backpacks are dropped off on Fridays and the identified 

students receive Ziploc bags of food to support their nutritional 

needs over the weekend.  The FOB previously committed to an 

annual donation of $350.  Heather mentioned that the organization 

does have a secondary mandate and includes food choices that 

promote student independence (that require preparation, i.e. 

oatmeal, macaroni, etc.).  Heather also clarified how the program 

was identified, how students are identified and families are 

contacted.   

N/A 

6.0 Discussion & vote regarding additional Playgreen contribution 

Don clarified that the additional $4000 being discussed towards 

the playground equipment was from the existing reserves in the 

FOB bank account.  Krista questioned whether any of the budget 

items could be adjusted to liberate more funds for the Playgreen.  

Krista and Darlene wondered whether a lower cost strategy for 

the teacher appreciation would be possible.  Jeff and Sebastien 

mentioned the possibility of targeting a lower cost for the staff 

appreciation and Gr8 promotion and dedicating the surplus to the 

playground.  Natalie clarified that the funds being discussed are 

towards playground equipment specifically.  Phil further clarified 

that equipment installation is being achieved in part from in kind 

donations.  Heather reiterates that all school fundraisers are being 

dedicated to the playground installation. Don motions that the 

budget be $13,800 for the next fiscal year (Nov-Nov) with the 

understanding that the Playgreen contribution change based on 

funds raised and is secondary is expenses and maintaining 

existing budget.  The FOB budgets $8000 contribution towards 

the playground installation for this year representing the proceeds 

from next year’s fall fair and $4000 from reserves.  Jeff seconds 

the motion – passes unanimously. 

N/A 

7.0 Housekeeping items post Fall Fair 

 Phil brought forward that there was a miscommunication 

regarding the thank you letters.  Next year the thank you letters 

should be printed by the FOB rather than the administration staff. 

Phil also mentions that there is some expired pop that needs to be 

disposed of – possibly requiring volunteer help. 

Phil also mentioned that jars need to be cleared out of the home 

economics room before the breakfast program starts on Monday. 

Jeff mentioned that the quality of the hamburgers at the Fall Fair 

this year was not acceptable and that Jeff has another source in 

mind for next year. 

Clarify whether action 

is necessary re: expired 

pop and/or leftover jars 

8.0 Committees 

Don and Phil brought forward that committees need to be struck 

for Staff Appreciation, Fall Fair, Gr8 promotion, Bursary program, 

Summer Park program (not applicable next year).  Phil & Don will 

Identify leads for Gr8 

promotion and Staff 

Appreciation at next 

meeting 



DISCUSSIONS ACTION 

take on the Bursary program and invite the participation of the 

Principal and Vice Principal. 

Natalie will chair the Fall Fair committee. 

The Gr8 promotion and Staff Appreciation committees can be 

addressed at the next meeting. 

9.0 Signing authority 

Don stated that the chair, treasurer, co-treasurer need to visit the 

bank to transition signing authority. Don will clarify what is 

required and communicate that to the FOB. 

Don will clarify and 

communicate to FOB 

10.0 Discussion point: Formal cheque presentation to Playgreen? 

Jeff brought up the idea of a formal cheque presentation for the 

FOB contribution to the Playgreen.  Don brought up the potential 

community perspective of such an event.  Natalie suggested 

contacting the media instead to celebrate the fair as a successful 

community event. 

Consider press release 

11.0 Next meeting date:  

Following the PSSC meeting on November 25th at 7:30 pm 

(subsequently changed to November 26th at 7:30 pm) 

N/A 

I trust that the above reflects an accurate account of our meeting.  In the event that further clarifications 

are required or that any items are missing, please do not hesitate to contact the writer. 

 

Respectfully submitted, 

 
Natalie Pomerleau-Dalcourt 

Secretary, Friends of the Bears 

 


